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INTRODUCTION AND BACKGROUND 

In August of 2011, Child Care Resources (CCR) embarked on a strategic planning process to 

support the organization in growing and moving forward with thoughtfulness and intention. A 

strategic planning committee comprised of members of the Board of Directors and Staff was 

convened, and a strategic planning consultant, Angela Powell of Imago Organizational Design, 

LLC, was retained. 

 

The first substantive activity of the committee was to create a data gathering process that was 

comprehensive and sought opinions from a wide range of key stakeholders.  

 

A total of 75 respondents were queried through two approaches: in person interviews, and online 

surveys. Groups surveyed included: Board and Staff, External Stakeholders, and Providers. 

Additionally, a series of worksheets were completed to synthesize information, including: 

 Current business model 

 Financial analysis 

 Competitor analysis 

 Trend analysis 

 

Once data gathering and synthesis was complete, the organization hosted a one-day retreat for 

a selection of Board, Staff and Key Stakeholders to complete a competitive analysis, develop an 

identity statement and strategy screen for the organization, and identify the Big Question on the 

horizon for the organization. The strategic planning committee then took the information that 

came from the retreat complete the creation of the tools and to develop key strategies for the 

organization to employ in order to address the Big Question. 

 

This document is a culmination of all work completed, along with an initial workplan and 

approaches to implement strategic thinking throughout the organization. 

 

 

CHILD CARE RESOURCES IDENTITY STATEMENT 

CCR promotes equity for children, community stability and school readiness as a Washington State 

leader with a King County focus. We work with families, caregivers and providers and collaborate 

with community partners to ensure that every child has a great start. 

 

We deliver programs and advocate for policy – both independently and in collaboration with 

partners – that increase the ability of families, caregivers, and providers to nurture the social 

emotional, physical, and intellectual growth of young children.   
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We exercise leadership in the early learning community using our competitive advantages of: field 

expertise and cultural competence that allows us to play a translator role between caregivers and 

policy makers; and our ability to leverage our expertise and data in a responsive way to inform 

decision-making. 

 

We have a diverse funding strategy, which prioritizes an increase in earned income and individual 

support reducing our reliance on government/public funding. 

 

 

HISTORY OF CHILD CARE RESOURCES 

1989 

The Human Services Roundtable, representing several local governments, agrees to 

establish an agency to address child care needs county-wide.  

1990 

On April 1st, Child and Family Resource and Referral (CFRR) headed by Chief 

Executive Officer Nina Auerbach, opens for business in Seattle’s Central District.  

By the end of its first year, CFRR has 17 employees, three offices – in Seattle, Bellevue, 

and Kent – and a budget of $750,000.  

1991 

The fledgling agency adopts a new logo and renames itself Child Care Resources.  

1992 

In a national study only 56 percent of child care employees report they have any 

early childhood education training.  

In the second year of Family to Family, CCR trains 400 family providers.  

CCR participates in the Early Childhood Systems Project which is assessing barriers to 

under-served communities including people of color, those in rural areas, gay and 

lesbian parents, and families of children with disabilities.  

1993 

CCR Board President Richard Mockler describes the agency as the “hub” of many 

community efforts, among them the Diversity/Inclusion Project, the Eastside Access 

Project, The City of Seattle Teen Parent Hotline, The Caring Partnership (formerly Family 

to Family) and the Safeco Immunization Project.  

1994 

CCR sharpens its focus, deciding to concentrate on low-income families, families with 

children with special needs and children served in family child care.  

Carnegie Corporation’s report “Starting Points,” sparks a national discussion on the 

importance of the first three years of life in the development of the brain.  
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1995 

A national study finds that only one in seven child care programs are of good quality. 

Celebrating five years in operation, CCR now has 30 staff members and a budget of 

$1.5 million, and has helped a total of 30,000 parents find appropriate care for their 

children.  

1996 

In King County the average hourly wage of child care employees is $7.66. 

CCR shifts from a geographic to a functional organizational structure with two main 

divisions: Provider Services and Parent Services.  

1997 

Welfare Reform threatens to exert enormous pressures on the child care system as 

thousands of welfare recipients enter the workforce. Washington State earmarks $80 

million for child care subsidies.  

1998 

The number of low-income families CCR works with grows from 68 to 77 percent of the 

total served. The Child Care Resources referral database goes on-line.  

1999 

Washington passes the Career and Wage Ladder Pilot Project to subsidize wages 

based on education and experience.  

CCR explores new ways to finance child care through efforts such as the Business 

Leadership Project and Seattle’s Project Lift-off.  

2000 

CCR celebrates its 10th Anniversary, and now has 43 staff members and a budget of 

$2.5 million.  

CCR publishes Child Care Then and Now, and Child Care in King County 1990 - 2000.  

CCR helps launch Employer Champions for Children, a business-led campaign in 

Seattle and King County to improve the quality of early care and education for the 

community’s youngest members (from birth to age 12).  

2001 

CCR received major funding to focus efforts on recruiting and retaining child care 

providers. The goal of this funding was to increase choices for families and to improve 

the quality of existing child care programs through training and technical assistance. 

CCR received special funding to provide enhanced child care searches to assist 

parents who needed to place children with special needs into licensed child care 

programs. In addition, CCR staff provided long term technical assistance to those 

providers to insure that the child was successfully integrated into the child care 

program.  
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Research shows that a significant number of children are being cared for by license 

exempt Family, Friends and Neighbors caregivers. CCR starts to work with this group 

providing technical assistance, support groups and training.  

2002 

Child Care Resources received a donation of a Medic One van. The van has allowed 

the agency to serve providers at conferences, their local libraries, in addition to the 

provider’s own location.  

2003 

Child Care Resources scholarship program provided almost $200,000 to assist 111 

families with the cost of child care for 142 children. 

Child Care Resources helped nearly 400 homeless families by finding and paying for 

child care. 

Child Care Resources helped create networks for informal care providers caring for 

family, friends, or neighbors, and collaborated with other agencies that support these 

informal care providers. 

2004 

Child Care Resources celebrated its 15th anniversary. Since 1990 CCR has served 

more than 110,000 families looking for child care, and provided thousands of hours of 

technical assistance and training to child care providers and the community. 

2005 

Child Care Resources unveiled a new logo and color scheme. 

In 2005, CCR staff provided technical assistance to 1,200 child care providers in King 

County, and launched a program to assist child care teachers affiliated with the City 

of Seattle Early Learning Network to obtain a college degree. 

Child Care Resources reached out to Family Friend and Neighbor child care providers 

and facilitated a network of Play and Learn Groups. 

 2006 

The Child Care Resources Homeless child care program was recognized as the 

Outstanding Program of 2006 by the Seattle Human Services Coalition. 

2009 

Founding CEO, Nina Auerbach leaves the organization to become President and 

CEO of Thrive by Five Washington.  Deeann Burtch Puffert is named the new CEO for 

the organization.   

2010 

CCR served as one of two demonstration projects funded through the Gates 

Foundation to develop a statewide Quality Rating and improvement System (QRIS).  

Participated in research that showed a positive correlation between the amount of 

coaching received and improvement in quality of care.   
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CHILD CARE RESOURCES IMPACT 

Our Vision: 

Every child has a great start in school and in life 

Our Mission: 

Child Care Resources leads efforts to promote equity for children, community stability and school 

readiness by: 

• Helping families access and choose high quality child and afterschool care 

• Partnering with providers and caregivers to offer excellent care 

• Advocating for child care solutions that strengthen communities 

 

CURRENT BUSINESS MODEL OF CHILD CARE RESOURCES 

Please see Attachments A-C for detailed information regarding CCR’s current programs and 

scope, as well as financial standing. 

 

CCR currently provides services primarily within King County to: 

 Families with young and school aged children;  

 Child care providers; informal caregivers (FFN) via other community-based groups; 

 Government staff working on early learning initiatives; and 

 Government officials including State, County and City officials throughout King County.   

 

The organization’s main program areas are: 

 Online and by phone information 

and referral services 

 Homeless child care services 

 Family, friend and neighbor services 

 Professional development services 

offered online and in person 

 Coaching and mentoring of 

existing licensed providers 

 Participation on Community early 

learning initiatives (cradle to career 

initiatives) 

 Quality Rating and Improvement 

System support services 

 Employer sponsored assistance with 

child care search and placement 

 Education and Advocacy 

regarding Early Learning issues 

 

 

SUMMARY OF HOW CHILD CARE RESOURCES COMPARES TO ITS COMPETITORS 

CCR completed a competitive analysis in order to identify areas to learn from, as well as resources 

to leverage. What follows is an overview of this analysis. For full data, please see Attachments D 

and E. The competitor analysis compares Child Care Resources to five other local organizations. 

The analysis was done in two parts, first comparing CCR to direct service competitors, and then to 

resource/funding competitors. 
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The organizations used for the direct service analysis were: Puget Sound Education Service District, 

Seattle & King County Health Department and Care.com. The organizations used for the 

resource/funding analysis were: Children’s Home Society and Kindering. 

 

The first paragraph in each section of this overview refers to the direct service analysis, and the 

second to the resource/funding analysis. 

 

Customers 

CCR serves the smallest number each year compared to the other organizations within this survey. 

That said, CCR has the smallest budget and/or geographic reach. Care.com has the biggest 

reach (reach: international), and is also the only for-profit organization profiled. The three nonprofit 

agencies have deeper and/or more consistent contact with their customers then Care.com, an 

online only referral source. 

 

CCR R&R work touches a broader spectrum of families annually, but not as deeply as CHS and 

Kindering.  We work generally with kids and families and they work specifically with families with 

unique challenges and special needs. 

 

Media Attention/Publicity 

Care.com’s marketing is radically different than other organizations profiled because they are 

using business marketing strategies rather than non-profit/governmental ones. The distinguishing 

feature is the over-arching “we’re here for you” message that is communicated at every stage of 

a client’s interaction with them. You have to go hunting for info about them. CCR, while doing 

generally well in this category might look at both PSESD and Care.com to see what’s really working 

for them and look to replicate it. In addition look to SKCHD re: their social media strength. 

 

CCR is somewhat similar to Children’s Home Society and Kindering. CCR may need much bigger 

emphasis here. 

 

Human Resources 

Staff: CCR has the smallest number of staff, with Care.com the next smallest. SKCHD is the largest, 

with almost four times as many staff across the department. This number may be misleading, 

though, as that number of people are not directly engaged with work that would compete with 

CCR. 

 

CCR has the smallest staff size. 

 

Board: CCR has the largest Board and the most diverse in terms of role in the community. SKCHD’s 

Board activities are highly accessible on their website, which promotes/communicates 

transparency. 



 

 

Strategy Road Map | Child Care Resources    pg.  7 
Imago Organizational Design, LLC 

1225 South Weller, Suite 300 

Seattle, WA 98144 

206-329-1011 

 

childcare.org 

 

 

CCR board appears to be more “issues” passionate and less capacity focused than the other 2. 

 

Volunteers: CCR is strongest of the organizations profiled; it the most accessible to volunteer at, 

with a link easily found on the website. Other organizations have no such linking. 

 

We are great in helping applicants directly plug in. 

 

Funding 

Again, because Care.com is a for profit venture, their funding strategy is very different than the 

other organizations profiled. SKCHD is also differently funded in that it is dependent on a reliable 

(though shifting) funding stream from tax payers. Both CCR with PSESD shows that rely more heavily 

on public funding, making them more vulnerable to cuts related to government grants which are 

declining. CCR’s funding base is more diverse than PSESD. 

 

There is an opportunity for CCR to look at earned income strategies. CCR is the most heavily 

government funded of the 3 orgs (as %) by far.  Other orgs have other sources of funds which vary 

– both CHS and Kindering have fee for services models. 

 

Programs and Services 

The personalized information and referral work that CCR does is a clear differentiator between it 

and the other organizations profiled. The most direct competitor in this arena (at least for the I&R 

work) is Care.com, which has a much less personalized approach and also has referral for other 

types of services. PSESD’s frame for their work is education (a clear link) not family/child care. 

SKCHD is focused on health, not family/child care. 

 

CCR is the “generalist” in R&R services.  Others are specialty services oriented. 

 

Mission-Related Impact 

While CCR, PSESD and SKCHD are all working with similar groups, CCR is the only one that has 

highlighted an anti-bias/anti-racism as central to their work. As such, CCR is the most culturally and 

linguistically accessible, with the website being one example of this accessibility. Based on 

perceptions gained through this survey, Care.com would rate the least effective regarding cultural 

issues. 
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CHILD CARE RESOURCES COMPETITIVE ADVANTAGE 

CCR has field experience and cultural competence that allows the organization to play a 

translator role between policy maker and those on the ground. In addition the organization has a 

large database that can be mined for important data, and also has a strong infrastructure and 

reputation for executing programs in an efficient, agile and nimble way. 

 

Other competitive advantages include: 

 Have a large customer base and broad continuum of clients (beyond families) 

 Coaching model 

 Flexibility in the kind of services provided 

 Have a lot of information/expertise that can be leveraged for greater service or different 

service delivery 

 Responsive to community need with an analysis 

 Fiscal/operational structure strength 

 Social justice/equity analysis 

 

 

TREND AND THEME ANALYSIS 

The need for the services CCR provides is increasing while funding available for those programs is 

decreasing. The following external trends and key themes are ones for the organization to pay 

attention to and address proactively. 

 

External Trends 

 

Tougher Funding Climate for Nonprofit Organizations and Job Environment for Individuals 

The world of funding for non-profit organizations, especially those highly dependent on 

governmental funding, is shifting rapidly. Public funding is being cut or re-directed into new 

initiatives and private foundations and individual donors are increasingly interested in funding and 

supporting initiatives that are able to show clear outcomes and impact. These shifts demand that 

non-profit organizations consider how to diversify their funding base in order to remain sustainable. 

There is also a recognition that while some organizations like Child Care Resources have enjoyed 

reliable funding relationships in the past, those funding relationships may change in the new 

environment. 

 

At the same time, individuals are reporting the lack of living wage jobs that will allow them and 

their families to sustain a good quality of life. This is creating a bigger gap between middle and 

lower income individuals and families in King County. 
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Changes in Demographics 

King County’s demographics are quickly changing and are constantly in flux and the community 

has become extremely culturally and linguistically diverse. This offers two main challenges to CCR. 

First, because public systems are being overstretched, programs and services like the ones that 

CCR provides are becoming more and more essential. In addition, CCR and other organizations 

are being challenged to shore up and strengthen their cultural and linguistic competency, as 

services need to be offered in broader and broader cultural contexts and languages.  

 

Statewide Push for Outcomes and a Coordinated Early Learning System 

QRIS being at the forefront of Washington’s early learning landscape, combined with limited 

resources, means that funders and other supporters of early learning want to see results and clear 

outcomes as well as a coordinated early learning system. These outcomes are in the form of 

school readiness, test scores, and retention and graduation rates. Respondents think that CCR has 

a very clear and important role to play within this system, and would like CCR to take a more 

proactive role. 

 

Key Themes 

 

CCR is a Widely Respected Organization and Provides Solid, Innovative Programs 

Virtually all respondents spoke highly of the organization, with people noting the strength of CCR’s: 

 Programs 

 Talented, passionate staff and smart, 

supportive Board 

 Good collaboration ethic 

 High level of expertise 

 Commitment to anti-racism and equity 

 Stable, well run organization that is 

internally sophisticated (infrastructure, 

and fiscal/other management) 

 Ability to advocate persuasively 

 

 

There is a Strong Need for Access to Culturally and Linguistically Appropriate Family and Provider 

Support – and CCR has Clear Expertise in This Arena 

Given the demographic shifts King County is experiencing, there is a clear need for services that 

respond to varied cultural norms and ways of readying children for success in the world. CCR has 

strongly invested in responding to this need in the community and there are opportunities for the 

organization to now leverage this knowledge in order to have greater mission impact. 

 

There is an Opportunity for CCR to Grow in its Influence and Name Recognition 

CCR is generally viewed as leading by example: providing solid programs and trying innovative 

strategies like the FFN program. CCR is also viewed as a strong advocate, sitting at influential 

tables, and demonstrating expertise regarding culturally and linguistically competent programs. 

There is a strong desire from many respondents, though, that CCR develop a clear point of 



 

 

Strategy Road Map | Child Care Resources    pg.  10 
Imago Organizational Design, LLC 

1225 South Weller, Suite 300 

Seattle, WA 98144 

206-329-1011 

 

childcare.org 

 

view/future vision for early learning and engage/enlist others in getting behind that vision and 

actively supporting it.  

 

CCR Can Benefit From More Effectively Utilizing Technology 

A strong theme from the internal data is that the organization is lagging in its use of technology. 

Respondents encouraged the organization to consider how mobile devices may make staff’s work 

more efficient, how online training may be utilized to support providers and families, how it can 

improve customer service, and how social media can support connections with potential funders. 

 

 

FUTURE BUSINESS MODEL 

CCR is a statewide leader with a King County focus. CCR will not provide services outside of 

Washington State. 

 

Children come first. To best serve them, CCR provides services to families, caregivers and 

providers. CCR does not provide programs to adults without children in their care. 

 

CCR will continue to provide caregiver and provider quality improvement, education and 

support, as well as inform and support advocacy and systems change work. CCR does not 

provide actual care for children, offer programs that do not directly impact quality improvement, 

or provide services that are no longer relevant or can better be addressed by a community 

partner. 

 

CCR is shifting its funding base to be much more diversified with a decrease in public funding. It is 

developing a mix of government/public funding, private foundation grants, earned income 

strategies, individual and corporate donors, and fundraising events. CCR will not accept funding 

that is not aligned with its mission or values or funding that takes more resources to 

implement/administer than it brings to the organization. 

 

STRATEGY SCREEN 

Any strategy that CCR employs must: 

 Be consistent with our mission. 

 Leverage our unique competitive advantages, including:  

o Field expertise and cultural competence that allows us to play a translator role 

between caregivers and policy makers; and  
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o Our ability to leverage our expertise and data in a responsive way to inform decision-

making. 

 Be fully funded, and have identified the people resources needed to successfully execute 

the project. 

 Provide high value and have a clear return on time spent, talent used and financial 

investment. 

 Serve an identified need that we are uniquely qualified to address. 

 Enhance CCR’s leadership role Washington State early learning community and our 

reputation as an innovative/forward-thinking agency. 

 Build on best practices in the adult education and early learning fields.  

 Articulate clearly defined outcomes that are quantifiable to the extent possible. 

 Reflect a culturally-responsive perspective. 

 

BIG QUESTION 

The biggest question facing Child Care Resources right now is:  

How do we define and fulfill our unique contribution as a leader in the Washington State 

Early Learning community? 

 

Other Big Questions on the horizon for the organization are: 

 What are the most important things we want potential funders/stakeholders to know 

about? 

 How do we keep in the game of the Statewide Early Learning system and preserve our 

ability to innovate? 

 How do we diversify and deepen our funding sources so as to stay true to our core values? 

 What can we achieve while the rest of the world sorts itself out? 

 Is the internal structure of CCR reflective of the needs of our new identity/direction? 

 How does this new frame influence how CCR functions? 

 How do we achieve the outcomes of our mission in times of uncertainty? 
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ADOPTED STRATEGIES AND TACTICS 

 

In order to address the essential question –  “How does CCR define and fulfill its unique 

contribution as a leader in the Washington State Early Learning community?” – CCR will employ 

the following two primary strategies, which have passed through the strategy screen. CCR is 

defining strategy as a linked set of behaviors – actions the organization will take – that are 

intended to work together toward a common end. 

 

In order to increase our impact on children in King County and Washington State, we will focus on 

the following strategies and tactics from March – August 2012: 

 

STRATEGY 1: Proactively engage with key stakeholders to clarify CCR’s unique contribution and 

take steps to  

            secure CCR’s place in the early learning system in Washington State.   

 

Tactic 1:  Influence Statewide Early Learning initiatives using our core competencies and key 

learning from delivering services on the ground.   

 

Tactic 2:  Engage in role clarification discussions that explore the development of strategic 

alliances and partnership with Puget Sound Education School District (PSESD) and the 

State Network’s leadership.  

 

Tactic 3:  Explore and develop new collaborations and working relationships with a broader array 

of key early     

     learning partners (ex. P-3 Partnerships, WAKids, etc.)   

 

STRATEGY 2:  Build on our established field expertise in order to provide leadership to statewide 

initiatives.   

 

Tactic 1:  Integrate CCR’s provider services work into a framework of service that results in 

providers increasing the quality of care they provide. 

 

Tactic 2:  Develop a service model that integrates Family, Friend and Neighbor services into the 

core services of the agency. 

 

Tactic 3:  Develop and implement a statewide call center that meets the needs of families 

including services specific to each region.   

 

STRATEGY 3: Invest in building a sustainable infrastructure for the future. 

 

Tactic 1: Evaluate CCR’s current use of program databases and make a plan to integrate 

program data into a streamlined system of data collection.  Increase staff’s ability to 

access the data to improve service delivery and quality.   
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Tactic 2: Evaluate agency staffing infrastructure, including its diversity and cultural competency, 

and make changes to increase the organization’s ability to best meet program 

deliverables.    

 

Tactic 3: Evaluate current website presence and make a plan to increase the effectiveness of this 

communication tool. 
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ATTACHMENTS 
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Attachment A – Current Business Model 

Scope Includes Does Not Include 

 

Geographic  

service area 

King County with some exceptions 

(FFN). 

Areas outside King County with a few 

exceptions around statewide Family 

Friend and Neighbor system work. 

 

Customers served 

 

 

 Families with young and 

school aged children;  

 child care providers; informal 

caregivers (FFN) via other 

community-based groups.   

 Government staff working on 

early learning initiatives.   

 Government officials 

including State, County and 

City officials throughout King 

County.   

 

Adults without children in their care. 

 

Programs or  

Services offered 

 Online and by phone 

information and referral 

services.  

 Homeless child care services.  

 Family, friend and neighbor 

services.  

 Professional development 

services offered online and in 

person,  

 Coaching and mentoring of 

existing licensed providers.  

 Participation on Community 

early learning initiatives 

(cradle to career initiatives.  

 Quality Rating and 

Improvement System support 

services. 

 Employer sponsored 

assistance with child care 

search and placement, 

 Education and Advocacy 

regarding Early Learning 

issues. 

 

Other information services. Other 

trainings. 

Funding sources 

 

 

 

 

Government 58% 

Foundations & Corporations 20% 

United Way 11% 

Earned Income 5% 

Special Events 4% 

Individual Contributions 1% 

Gifts in Kind 1% 
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Attachment B – Funding Sources 
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 Attachment C – Program Income and Expenses FY 2011 
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Attachment D – Competitor Analysis Detail: Direct Service 

 
Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

Customers  We have helped 

over 135,000 families 

find care in our 

region and worked 

with thousands of 

child care centers 

and providers to 

ensure high quality 

care. Individuals 

served 10,000. 

The service 

customers include 

35 school districts 

and more than 200 

private schools in 

King and Peirce 

Counties plus 

Bainbridge Island. 

Approximately 38% 

of the state’s K-12 

public schools 

students, more than 

383,000 are served 

in the area’s school 

districts. 

The department 

serves a resident 

population of 1.8 

million people in 

an environment of 

great complexity 

and scale, with 19 

acute care 

hospitals and over 

7000 medical 

professionals, 

where over 50 

languages are 

spoken, and an 

international 

destination 

welcoming 30 

million visitors 

annually.   

Care.com is 

targeted to a 

general 

population, with 

international 

referral available. 

According to 

website they help 

hundreds of 

thousands of 

people every year 

find in-home 

caregivers. They 

also claim to have 

employee benefit 

contracts with 

business contracts 

with hallmark, 

Google. UTA, Face 

book, Santa Clara 

University, Disney 

Publishing. 

CCR serves the smallest 

number each year 

compared to the other 

organizations within this 

survey. That said, CCR 

has the smallest budget 

and/or geographic 

reach. Care.com has the 

biggest reach (reach: 

international), and is also 

the only for-profit 

organization profiled. The 

three nonprofit agencies 

have deeper and/or 

more consistent contact 

with their customers then 

Care.com, an online only 

referral source. 

Media attention/publicity CCR has good name 

recognition in 

Seattle. Nationally so 

many CCR’s that it’s 

hard to stand out. 

CCR is often asked to 

sit at “decision-

making” tables. 

 

PSESD receives 

favorable local 

publicity and 

attention and is 

often asked to sit at 

“decision-making” 

tables. 

 

Website is up to 

SKCHD receives 

favorable local 

publicity and 

attention and is 

often asked to sit 

at “decision-

making” tables, it 

being a 

governmental 

Care.com receives 

national exposure, 

with commercials in 

regular rotation 

locally. Also 

featured in The 

New York Times, 

USA today, 

Parenting, Today, 

Care.com’s marketing is 

radically different than 

other organizations 

profiled because they 

are using business 

marketing strategies 

rather than non-

profit/governmental 

ones. The distinguishing 
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Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

The organization’s 

website is easy to 

navigate and easily 

accessible. Materials 

are up to date, 

though there are not 

press releases or 

other “hot” 

information on the 

site.  Not very visual in 

local media and no 

quick links from 

website to publicity. 

Those links are buried 

in words and text – 

have to look for 

them.  

 

Social media: 1 video 

on YouTube, 899 likes 

on Facebook.  

date and easily 

accessible. 

Connect with PSESD 

staff, upcoming 

events and links to 

media on website. 

Lots of workshops 

and newsletters. 

 

Social media: No 

YouTube, but 

mentioned in a 

video for 2000 

apple award. 

Facebook (334 likes 

10 photos) linked to 

latest news. 

 

agency. 

 

The website links to 

lots of publicity 

and information. It 

is a bit cluttered 

and difficult to 

read/easily find 

the information 

you are looking for.  

 

Dozens of videos 

can be streamed 

instantly via their 

own government 

channel – links on 

site.  

 

Social media: 

Facebook (878 

likes and 100+ 

photos) and twitter 

accounts.  

CBS NEWS ABC 

News and has 

sponsorship from 

Suze Orman.  

 

Website is oriented 

toward one type of 

stakeholder: 

parents looking for 

child care. With 

that in mind, the 

website is clean 

and very easy to 

navigate. It’s about 

the client, not 

about the 

company. 

Company info can 

be found via a link 

at the bottom of 

the page.  

 

Social media: 

Facebook account 

has 21,059 likes and 

direct access for 

care providers and 

families. 

feature is the over-

arching “we’re here for 

you” message that is 

communicated at every 

stage of a client’s 

interaction with them. 

You have to go hunting 

for info about them. 

 

CCR, while doing 

generally well in this 

category might look at 

both PSESD and 

Care.com to see what’s 

really working for them 

and look to replicate it. 

In addition look to SKCHD 

re: their social media 

strength. 

Human resources 

Staff 48 FTE Staff includes 345 

administrators, 

educators and 

support personnel 

Public Health is the 

10th largest 

metropolitan 

health department 

100 employees and 

it appears the 

focus of staff is 

administrative, 

CCR has the smallest 

number of staff, with 

Care.com the next 

smallest. SKCHD is the 



 

 

Strategy Road Map | Child Care Resources    pg.  20 
Imago Organizational Design, LLC 

1225 South Weller, Suite 300 

Seattle, WA 98144 

206-329-1011 

 

childcare.org 

 

Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

to coordinate 70 

programs organized 

into 5 departments. 

 

in the United States 

with 1900 

employees. 

columnist and 

digital promotion. 

largest, with almost four 

times as many staff 

across the department. 

This number may be 

misleading, though, as 

that number of people 

are not directly engaged 

with work that would 

compete with CCR. 

 

Board  18-19 board 

members mostly 

experience in child 

care and children’s 

issues. Board has a 

number of high 

profile 

individuals/affiliations. 

The board is 

governed by a 

nine-member 

educational service 

district board. Each 

board member 

represents several 

school districts 

within the ESD 

region and is 

elected by local 

school directors. 

These individuals 

tend to hold senior 

level positions in 

local high profile 

organizations. 

 

 

King County Board 

of Health is made 

up of 16 members 

who primarily have 

roles with city 

government (three 

are external 

community 

leaders). All 

information is 

accessible online 

from meeting 

minutes to history, 

motions and 

codes abided by 

Board. 

3. Two of the Board 

members are 

employed with 

venture capital 

firms, both of whom 

invest in care.com. 

CCR has the largest 

Board, and the most 

diverse in terms of role in 

the community. SKCHD’s 

Board activities are 

highly accessible on their 

website, which 

promotes/communicates 

transparency. 

Volunteers Accessible Not accessible, but 

possible 

Not accessible for 

specific place but 

opportunities 

available in the 

Not accessible CCR is strongest of the 

organizations profiled. It 

the most accessible to 

volunteer at, with a link 
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Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

city. easily found on the 

website. Other 

organizations have no 

such linking. 

 

 

Funding 

Diversity of funding 58% Government 

25% Private/ 

Corporate Grants 

5% Earned 

Income/Fees 

4% Special Events 

1% Individual 

1% Inkind.  

 

77% Grants 

16% Cooperatives 

6% Services/Fees 

1% State 

Funding is 

dependent on 

property taxes with 

3% federal state 

funded and local 

revenues. 

100% Fee for 

service. 

 

According to online 

blogs the fee is 

about $35 month. 1 

yr cost $140 and 3 

months cost $70. 

Again, because 

Care.com is a for profit 

venture, their funding 

strategy is very different 

than the other 

organizations profiled. 

SKCHD is also differently 

funded in that it is 

dependent on a reliable 

(though shifting) funding 

stream from tax payers. 

 

Both CCR with PSESD rely 

heavily on public 

funding, making it more 

vulnerable to cuts 

related to government 

grants which are 

declining. CCR’s funding 

base is more diverse than 

PSESD. 

 

There is an opportunity 

for CCR to look at 

earned income 
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Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

strategies. 

 

Availability/amount/types of 

funding 

See above See above See above See above See above 

 

 

 

Programs or services 

(type, quality, number of services 

provided) 

 Information and 

Referral 

 Technical 

Assistance for 

providers 

 Child Care 

Homeless 

Program 

 Administrative 

Services 

 Early Childhood 

and Family 

Support 

Services 

 Financial 

Services  

 Learning and 

Teaching 

Services 

 Special Services 

 Technology 

Services 

 Access to 

baby and 

child dentistry  

 Child Care 

Health 

 Children & 

Family 

Commission 

 Child 

Immunizations 

 Child Profile 

 Children with 

Special Health 

Care Needs  

 Fetal Alcohol 

Syndrome 

Training 

Manual for 

Trainers 

 Health 

Insurance for 

children under 

19 years 

 Kids get care 

 Women, 

Providing care for 

children, adults, 

seniors, pets, homes 

and program 

resources for care 

providers. Currently 

listed 2,183 care 

providers in Seattle. 

 

Strongly promotes 

workplace solutions 

for business. In 

addition they focus 

on continual 

communication 

with new/potential 

clients. These 

communications 

are intended to 

deepen the 

relationship 

between the client 

and company. 

The personalized 

information and referral 

work that CCR does is a 

clear differentiator 

between it and the other 

organizations profiled. 

The most direct 

competitor in this arena 

(at least for the I&R work) 

is Care.com, which has a 

much less personalized 

approach and also has 

referral for other types of 

services. PSESD’s frame 

for their work is 

education (a clear link) 

not family/child care. 

SKCHD is focused on 

health, not family/child 

care. 
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Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

Infants and 

Children (WIC) 

Services 

 Youth Health 

Services 

 

 

 

 

 

 

Mission–related impact      

Comments Child Care Resources 

leads efforts to 

promote equity for 

children, community 

stability, and school 

readiness by: helping 

families access and 

choose high-quality 

child and after 

school care; 

partnering with 

providers and 

caregivers to offer 

excellent care; and 

advocating for child 

care solutions that 

strengthen 

communities. 

Services on website 

are offered in 

The over-arching 

end is: Success for 

EACH child and 

eliminate the 

opportunity gap by 

2012. The sub ends 

are success in: 

Student learning, 

Economic 

efficiencies & 

Resources, Family 

and Community 

Engagement. 

Protect and 

improve the health 

and well-being of 

all people in King 

County, as defined 

by per person 

healthy years lived. 

Whenever 

possible, employ 

strategies, policies 

and interventions 

to reduce health 

disparities. 

 

The service enables 

families to find and 

select the best 

care possible 

based on detailed 

profiles, 

background 

checks, and 

references for 

hundreds of 

thousands of mom-

reviewed providers 

who are seeking to 

share their services. 

 

BBB business review 

showed 83 

complaints in the 

last 3 years and 38 

in the last 12 

While CCR, PSESD and 

SKCHD are all working 

with similar groups, CCR 

is the only one that has 

highlighted an anti-

bias/anti-racism as 

central to their work. As 

such, CCR is the most 

culturally and 

linguistically accessible, 

with the website being 

one example of this 

accessibility. Based on 

perceptions gained 

through this survey, 

Care.com would rate the 

least effective regarding 

cultural issues. 
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Resource Your nonprofit 

What makes your 

nonprofit strong in this 

area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong 

in this area? 

Competitor C 

What makes this 

competitor strong 

in this area? 

How does your 

organization compare?  

(Organization name) Child Care Resources Puget Sound 

Education Service 

District 

Seattle & King 

County Health 

Department 

Care.com  

Vietnamese, 

Amharic, Somali, 

Spanish and Russian. 

months. The BBB, 

however, rates 

them gives them 

an “A” rating as it 

found care.com to 

be responsive to 

complaints. 
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Attachment E – Competitor Analysis Detail: Resource/Funding 

 
Resource Your nonprofit 

What makes your 

nonprofit strong in 

this area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong in 

this area? 

How does your organization compare?  

(Organization name) Child Care 

Resources 

Children’s Home 

Society 

Kindering  

Customers  We have helped 

over 135,000 families 

find care in our 

region and worked 

with thousands of 

child care centers 

and providers to 

ensure high quality 

care. Individuals 

served 10,000. 

Adoption: Focus on 

permancy for each 

child and reduce 

the barrries that 

prevent that child 

from living in a 

permanent home 

Family Support: 

manage social and 

emotional issues that 

pose a challenge to 

the family, to build 

skills or to get 

temporary help with 

basic needs 

Works directly with 

families and children 

with cognitive 

disabilities to provide 

counseling, therapy 

and support. 

Focused work on 

birth to 3. 

Parent education for 

those experiencing 

“challenges” 

 

Parent ed for foster 

and kinship parents 

CCR R&R work touches a broader spectrum of 

families annually, but not as deeply as CHS and 

Kindering.  We work generally with kids and 

families and they work specifically with families 

with unique challenges and special needs.  

Media attention/publicity 1 video on YouTube, 

899 likes on FB, not 

really in media –no 

quick links from 

website to publicity, 

its buried in words 

and text. Nationally 

so many CCR’s that 

it’s hard to stand 

out. 

Face book with 667 

likes, 3 video links to 

YouTube channel 

with more 

information. They 

tweet and are 

generated in media 

sources listed from 

website.  

Facebook page 

with 550 likes, no 

other new media 

presence noted. 

 

Press releases only 1-

2 time per year  

CCR is somewhat similar to CHS and Kindering. 

 

CCR may need much bigger emphasis here. 

Human resources 

Staff 48 FTE 407 Approx 100 staff, 

many of which are 

PT occupational 

therapists, etc.  

CCR has the smallest staff size. 
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Resource Your nonprofit 

What makes your 

nonprofit strong in 

this area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong in 

this area? 

How does your organization compare?  

(Organization name) Child Care 

Resources 

Children’s Home 

Society 

Kindering  

Board  18-19 board 

members mostly 

experience in child 

care and children’s 

issues. 

26 Trustees; many 

attorneys, business 

professionals, 

bankers, 

accountants and 

mgmt. consultants. 

19 member board of 

directors; Business 

leaders, medical 

professionals,  

CCR board appears to be more “issues” 

passionate and less capacity focused than the 

other 2. 

 

Volunteers Link and application 

on website to apply 

Link on website to 

volunteer 

Links on website to 

volunteer 

coordinator 

We are great in helping applicants directly plug 

in.  

Funding 

Diversity of funding Funding seems 

diverse with 

strongest areas 

being government 

grants and 

foundations. 

$5M of budget on 

early childhood 

education 

 

$13M of funding 

coming from govt 

grants 

$400K on program 

and service revenue 

Has program service 

revenue (15-20% of 

budget) 

Childcare consult is 

$300K of budget 

70% of budget to 

early intervention 

CCR is the most heavily government funded of 

the 3 orgs (as %) by far.  Other orgs have other 

sources of funds which vary - - both CHS and 

Kindering have fee for services models.  

Availability/amount/types of 

funding 

Total Revenue 

$7,123,204 

Total Expenses 

$6,432,760 

Total of $18M 

organization 

$Total of 6-7M –  

50% approx. federal 

gov funding. 

 

Programs or services 

(type, quality, number of services 

provided) 

Information and 

Referral 

Technical Assistance 

Child Care Homeless 

Program 

Early Learning 

Adoption 

Out-of-Home Care 

Family Support 

Child and Family 

Counseling 

Advocacy 

Evals/Appointments 

Early Intervention 

Early Learning 

Family Support 

Private Therapy 

CCR is the “generalist” in R&R services .  Others 

are specialty services oriented.  

 

Mission–related impact Child Care 

Resources leads 
The mission of Our programs, built  
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Resource Your nonprofit 

What makes your 

nonprofit strong in 

this area? 

Competitor A 

What makes this 

competitor strong in 

this area? 

Competitor B 

What makes this 

competitor strong in 

this area? 

How does your organization compare?  

(Organization name) Child Care 

Resources 

Children’s Home 

Society 

Kindering  

efforts to promote 

equity for children, 

community stability, 

and school 

readiness by; 

helping families 

access and choose 

high-quality child 

and after school 

care; partnering 

with providers and 

caregivers to offer 

excellent care and 

advocating for child 

care solutions that 

strengthen 

communities. 

Services on website 

are offered in 

Vietnamese, 

Amharic, Somali, 

Spanish and Russian 

Children's Home 

Society of 

Washington is to 

help children thrive, 

by building on the 

strengths of children, 

families and 

communities. CHSW 

actively 

collaborates with 

consumers, 

stakeholders and a 

host of public and 

private partners to 

maximize 

effectiveness and 

resources. All our 

work is based on 

Family Support 

Principles, and is 

designed to provide 

meaningful, timely 

and effective help 

to children and 

families, so that they 

may achieve their 

full potential. 

on current research 

and the needs of 

our community, are 

evaluated regularly 

for effectiveness and 

client satisfaction. To 

maximize each 

child’s potential, 

early treatment is 

profoundly 

important. Long-

term studies show 

that early 

intervention is 

responsible for 

greater 

achievements later 

in life. 

 


